MONARCH PAPERS

WAWAW

(WALK AWAY WITH A WIN)

INCREASE THE EFFECTIVENESS OF YOUR
MEETINGS WITH ONE SIMPLE TOOL.

Have you ever been in a meeting and wondered “What is my win
for this meeting2” Start by asking yourself "What is the one thing
you want to accomplish2"

€ MOTIVATION TO MEET A DEADLINE?
€ INSPIRATION TO MAXIMIZE YOUR STRENGTHS?
e SOLVE A CHALLENGE?

o DEFINE PRIORITIES?

By asking yourself this simple question, you will most likely

accomplish your “win”. Once you experience WAWAW,

it can easily be applied within your team.
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THIS TOOL IS ALSO PROVEN TO HAVE AN

EFFECT ON THE PERCEPTION OF VALUE.

As leaders, we need to be aware of the importance of WAWAW.
Imagine if in every meeting with your team, everyone defines their
WAWAW and at the end of the meeting they walk away with their
“win”. Imagine the impact this will have on motivation
and engagement. This tool is also proven to have an effect on

the perception of value.

|, personally, have applied WAWAW in many meetings and have

noticed that engagement is much higher, especially in longer ones.

WAWAW can be applied outside of work as well - with your

family and friends too.

GIVE IT ATRY IN YOUR NEXT MEETING!

CHECKLIST

B Call: 956.530.0907

. Email: Jesus@monarchleaders.com

[ Visit: monarchleaders.com

[l Set up a Workshop

To learn more visit monarchleaders.com or email Jesus@monarchleaders.com
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