
ARE THE TUCKMAN STAGES USEFUL FOR
TRANSFORMATIVE LEADERSHIP?

TUCKMAN STAGES  In 1965, Bruce Tuckman, Emeritus Professor at Ohio State University, published the four stages of team 
development: Forming, Storming, Norming and Performing. In 1977, he added a fi fth stage: Adjourning.

LET́ S EXPLORE THE MOST EFFECTIVE 
TYPE OF LEADERSHIP BASED ON WHICH 
STAGE YOUR TEAM IS CURRENTLY IN.

1. FORMING

2. STORMING

3. NORMING

4. PERFORMING

5. ADJOURNING
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Team 
acquaints and 
establishes 
ground rules. 
Formalities 
are preserved 
and members 
are treated as 
strangers.

FORMING
The team 
conducts an 
assessment of 
the year and 
implements 
a plan for 
transitioning roles 
and recognizing 
members’ 
contributions.

ADJOURNING

The team works 
in an open 
and trusting 
atmosphere 
where fl exibility 
is the key and 
hierarchy is of 
little importance.

PERFORMING

People feel they 
are a part of 
the team and 
realize that they 
can achieve 
work if they 
accept other 
viewpoints.

NORMING

Members start 
to communicate 
their feelings 
but still view 
themselves 
as individuals 
rather than part 
of the team. 
They resist 
control by group 
leaders and 
show hostility.

STORMING

DIRECTS COACH FACILITATOR DELEGATOR ENABLER
FOR CLOSING

*BRUCE TUCKMAN 1965 & 1977



“ The Tuckman Stages are a critical element of transformative 
leadership, as an effective tool for leaders.” jesús de la garza

FORMING: The leader Directs because in this stage the group is getting to know each other. They are negotiating the rules of 
engagement; the group is working on the first steps of identity. At this time the leader needs to be direct to be seen as a guide for the other 
members of the team. 

STORMING: In this stage the leader needs to become more of a Coach. During this stage the group starts sharing feelings and 
ideas. They are taking certain risks to test the team’s commitment towards trust of the information shared. Coaching is effective because it 
invites members to share in a less conformational manner.

NORMING: During this stage the members feel part of the team. There are more established rules which gives the team more clarity 
on how to behave. In a sense, the team begins to have a better idea of the team’s DNA or anatomy. The leader’s role as a Facilitator is 
crucial; it is setting up the stage to delegate and empower.

PERFORMING: During this stage the team is solid and has a clear sense of direction. The members know the objectives/goals and 
have a clear understanding of what the individual tasks are. The leader acts as a Delegator which is the most effective role for this stage. 
The group needs to be empowered, and the leader needs to trust the team and rely on them to provide results. 

ADJOURNING:  Mission accomplished. The leader is an Enabler for the final closing. The initial goals have been reached, and the 
leader gives recognition for the efforts of each of the individuals and also celebrates successes made as a team. This can also be applied 
when a term is over, for example; project management.  
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THE MOST COMMON SITUATION I HAVE FACED WHILE 
WORKING WITH GROUPS IS THAT THE LEADER HAS ONE 
CLEAR STYLE OF INTERACTION.  When this occurs, the input of 
the team is usually not considered, and the style of the boss tends to dictate the 
behavior of the team. In some cases leaders are quick to delegate when the team is 
in the “Storming Stage” instead of the “Performing Stage”.

The answer to the initial question is yes, most definitely. The Tuckman Stages are a 
critical element of transformative leadership, and it can become a very effective tool 
for leaders to use and adapt depending on which stage their team is in.

On the Monarch Leaders webpage under team stage, you can find an assessment 
to figure out which Tuckman stage your team is currently in.  

CHECKLIST

Take Tuckman Assessment 


